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FRAMEWORK OF
THE Tl NEPAL STRATEGIC PLAN 2018-2022

Strategic Directions

The second strategic plan 2013-2017 has come to
a conclusion. The new Strategic Plan 2018-2022
provides continuity to the practice of charting future
directions through a wide and inclusive consultation
process across TIN and key stakeholders using
surveys, meetings, interviews and written inputs.

The TIN Strategic Plan 2018-2022 embodies
collective commitment of the organization to the
advancement of indicated priorities in the fight

against corruption; TIN aims to pursue the Plan with
passion, professionalism and innovative outlook. The
Strategic Plan, Working Together against Gorruption,
has identified four major directions as part of the
road map for the 2018-2022 period. The

directions are:

(1) Advocacy and Intervention,

2) Prevention, Enforcement and Fairness,

3) Citizens and Grassroots Engagement
)

4) Communities, Institutions and Partners

(
(
(

Strategic Direction 1: Advocacy and Intervention

Priorities

state institution

their finances and operation

it is done for pubic revenue

public officials

Devise and suggest additional measures for legislative initiatives for ensuring accountability of
Intervene to highlight executive responsibility as the nodal point for ensuring public integrity,
especially with regard to the perceived or prevailing state of widespread impunity

Bring judicial transparency and accountability at par with other organs of the state
Intervene with specific measures to ensure accountability of political parties and transparency of

Advocate and intervene for transparency in the delivery and use of foreign aid, the same way as

Intervene to inculcate anti-corruption teaching and values in school curriculum
Pursue and monitor the Code of Conduct and Conflicts of Interest for building integrity among

Advocate and intervene for transparency and accountability in the private sector

Priorities

government

stakeholders

Strategic Direction 2: Prevention, Enforcement and Fairness

Prioritize, suggest and monitor enforcement of specific Anti-corruption Standards
Suggest policies and legislative reforms, monitoring tools, and measurement standards for the

Monitor judicial cases and ensure fair dispensation of justice by the courts
Engage with relevant institutions at all levels of governments- central, provincial and local

Establish working relationships with like-minded anti-corruption State agencies, including the
CIAA, OAG, EC, NVC, RID, AMLD, and Parliamentary Committees

Suggest enforcement of fairness by leading with collective action of national coalition
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Strategic Direction 3: Citizens and Grassroots Engagements

Priorities
Develop anti-corruption as a public based campaign as the centerpiece of the movement
Enhance communication and information flows to the public on core values
Produce TIN Annual Reports, researches and other publications that creates awareness in the
people
Focus on selected critical sectors and processes and the excesses, and abuses therein and
suggest measures for improvements

Execute programs and activities that the general public can actively engage in education, health,
public works, public service delivery and revenue services etc.

Monitor and suggest measures for improvements on earthquake reconstruction, climate
change, social development, right to information and open government

Honor and recognize with Integrity Awards

Strategic Direction 4: Communities, Institutions and Partners
Priorities

Ensure transparency and accountability in the policies and operations of all coalition partners.

Develop working relations with knowledge-creating institutions (universities, research
institutions)

Strengthen and build partnerships with communities that are committed to fighting corruption
across society to work together

Elicit effective cooperation with the media as an indispensable partner in the anti-corruption
campaign

Develop cooperative relations with international organizations, bilateral and multilateral agencies
working on governance and on sustainable development in Nepal

Develop networking with Tl Chapters in South Asia through exchange of information,
knowledge, visits and joint programs

TRANSPARENCY
NTERNATIONAL
NEFAL

Operational Arrangement
Priorities
Improving Governance

Membership expansion and engagements
Youths and Women in TIN endeavors

Structural Changes in Internal Governance
Innovation and Flexibility

Building the capacity of the Secretariat T 1% ¢ [

L - : TRANSPARENCY
— Monitoring, Supervision and Evaluation INTERNATIONAL NEPAL
— Human Resource Development STRATEGIC PLAN
— TIN Building (TN) and infrastructural facilities 2018-2022
— Annual Plans

Resource Mobilization. |44
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4. Vidur Niti, Chapter VIII. (Vidur Niti is the part of the Great epic the Mahabharata developed estimated over three millenniums ago. The Mahabharata
comprises with around one hundred thousand hymns. Chapter 33-40 of Mahabharata which is called as Udyoga Parva or Prajagara sub-parva, is

commonly called Vidur Niti. Vidur Niti is also divided into various chapters.)

5. Kautilya’s Arthasastra, Chapter VII ( Kautilya’s Arthasastra commonly called as Chanakya Niti was authored By ancient Takshaila University researcher
and teacher Kautilya in the 4th century BC. He was believed to be the Chief Adviser to well known King Chandraya Gupta Maurya as well. The book is
about the rules of governance which contain 15 chapters dealing with role of different state authorities, penal rules, family rules among others).

6. Mark Philp, The Definition of Political Corruption, Heywood, Paul ed. Handbook of Political Corruption, 2015, p 17-18

7. Supra, note 6, p 2.

8. 8 Mark E Warren, What does Corruption Means in a Democracy, A George Town University Publication
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Hiforra @R &5 T T (Avenues and Upshots)

NI IR AEFITAT AASI=d g &Rl
RG] FRhEwe TG IRDI 0 I IJqdhT
R § TS | &1 BT 99, IRRYf
e anfedr fR 8 | AUTSHT WUdhT del

Ir<fie NfRTd RS Ierervl Aaafom
Q%EB 87-[ :

q. ARl MGl FeRer: BRIFME B
Hifde srerar sMifds svET @1 o/ IgugTh
TG dIfbudl U™ | ASTHaT JATHAT Afh
el fhauraers gRe W RS oM™
TS 3g0 AMeIHanT eR F HId (doie)
Raver gB | N/ srerar o
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BINSEINIRIEICE BN CICS LI BN R
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11. Article 12

12. Narayan Manandhar, The Revolving Door, Souvenir 2074, Commission on the Abuse of Authority (CIAA), 2018, Kathmandu, p 274
13. Diamonds and the Civil War in Sierra Leone, http://ec.europa.eu/development/body/publications/courier/courier187/
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e | TSl Uflig EF SUMG W8, Sehe
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e ¥ S e 9 amd (smwe )
A R HHAE WR T (AT S A
W)™ MGG SR dolfdol SMeR ya
T A = 91 FeReddrers e ex
Yo 3S fag B () 1" IRIddier dufdol
PR TP AR JUREGTS Aol &I
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TR TFE X W@ AH-F5ARD] AEAEHD
SRYHT B o smoMIfes ¥ i maRe
RIS g9TaHT (Ao g7 | SafiE Jaswd!
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AT T B Faariiees ¥9d O eRMEwd!
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14. Expert Blame Exploitation of Chure for Terai Flood Severity, Republica daily, Aug 17, 2017, Kathmandu
15. Examples- 10- 15 years of imprisonment (discretion for five years) on prevocational murder under section 179; Discretion of 2 years imprisonment in
rape cases under section 219: 2- 7 years of imprisonment (with discretion for five years) on theft cases under section 242 among many others.

16. Supra 16, Hari Bhadur Thapa, Rajnitik Bhrastachar ko Byapakata, p.43-44

17. Andrew Hacker, Are There Too Many Lawyers in Congress? The New York Times, Jan 5, 1964

18. Supra note 27, p41

19. The International Coalition Against Enforced Disappearance among others advocate for the ratification of the International Convention against Enforced

Disappearance
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©. gl HIfd, Ry fA=Iv7 ¥ gussdn:

ONOIl ATdoif=i If o1y fA=or 19
JURTY RIPAMH T XeP] BJUS | R, T8l

20. Supra note 27, p 43
21.1d

22. Nilkantha Upreti, Political Corruption in Politics, Satta ra Sadachar, Transparancy International Nepal, 2074 p.24-25

23.1d p, 33
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PRESS RELEASE: CONCERN OVER SHRINKING CIVIL SOCIETY SPACE: CALL
FOR TRANSPARENCY AND ACCOUNTABILITY IN CLIMATE FINANCE

We the Chapters of Transparency International

in Bangladesh, Maldives, Nepal, Pakistan and Sri
Lanka, gathered at the TI Bangladesh-Transparency
Maldives Integrity Talk on Climate Finance
Governance, held from 25-27 April 2018 in Bangkok,
Thailand, are deeply concerned about the shrinking
space for civil society and climate activists in the
South Asia region.

We observe with disappointment that civil society
actors throughout the South Asian region are
increasingly restricted in their work, often on unjust
and politically motivated grounds. We note with
further concern that rights-based CSOs in particular
are being subjected to further restrictions by the
imposition of new legal and policy provisions

often in the name of national security that are also
curtailing fundamental rights such as freedom

of speech, freedom of opinion and freedom of
association. We are disturbed that the relevant
authorities do not seem to realize that such
restrictions are fully contradictory to not only their
constitutional and legal commitments, but also the
series of international pledges that they have made
by being state parties to international conventions
and covenants.

We demand that national government institutions
ensure the existence of a constructive and safe
operational space for the functioning of NGOs and
climate activists. A safe space for these groups is
an essential element to ensure accountability and
transparency in the use of public money, including

climate funds. Governments of the South Asia region
must refrain from any actions or initiatives that may
threaten civil society space, including reform of laws
and policies to restrict the fundamental freedoms
and rights of the public to voice their opinions and
demands.

We ask that developed country governments and
multilateral funding institutions support our push for
civil society space to ensure that funding for climate
change adaptation and mitigation is delivered as
committed and used transparently and accountably.
The use of climate funds in a way that effectively
benefits the most climate vulnerable communities
can only be ensured in a context where civil society
organizations have the necessary space to operate,
and rights of activists and whistle blowers are fully
protected. Restricting civil society space is the most
convenient means of promoting and condoning
various forms of corruption and impunity by
undermining transparency and accountability.

Finally, we call upon all stakeholders, including
governments, multilateral institutions, civil society
and the private sector to actively build partnerships
to ensure that climate finance and action initiatives
are undertaken with the overarching goal of reaching
the most vulnerable people and contribute towards
achieving the Sustainable. [44

Bangkok
27 April 2018
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Climate Finance Governance activities

(April to September 2018)

District Level Activities
Local Mapping research

After the completion of the local project monitoring
research reports at Chitwan, Kaski, Gulmi and
Dolakha, small workshop to share research report
was held with the support from our AQOs at all
respective districts. Several past and current climate-
related projects were identified from the report.
Also, a Researcher as Consultant from Kaski district
prepared a summary report of all 4 districts.

CS0's Alliance and Integrity Pledge

Later, AOs at Kaski, Chitwan and Dolakha distict
along with its CSQ's alliance managed to lobby
for integrity pledge either with the biggest project-
implementer from the same alliance group or with
the third party project implementers, including
government project, from the same districts.

Phase 2 District level activities

Phase 2 of CFG program at district level was
approved later in April 2018 until the end of May
2018. Phase 2 involved only 3 districts Kaski,
Chitwan, and Gulmi for implementing local level
activities. Assigned tasks were to organize a district
based CFG Inter-college debate/oratary competition,
to identify a local climate campaigner and to hold an
event involving the member of CSOs alliance.

District level Oratory Competition

On the same context, Ms. Padmini Pradhananga,
Secretary General (SG), attended CFG inter-college
oratary competition as the Chief Guest at Kaski
district. Similarly, Mr. Shree Hari Aryal, President,
and Ms. Padmini Pradhananga, SG, along with
Mr. Samrat Rayamajhi, program officer, travelled
to Chitwan and Gulmi district to attend CFG inter-
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college oratory competition. President, SG, Deputy
Mayor of Gulmi and Chief District Officer of Gulmi
district were the main Chief Guests for the event.
Evaluation of the other CFG related activities were
also completed during the visit.

Central Level Activities

CFG Inter-college Debate competition

CFG Inter-college Debate competition was held on
April 15th 2018. 2 students each from 8 differnet
College/University based on Kathmandu valley took
part in this competition. Pre-debate meeting with
the participants and teachers/mentor/coach was
organized in April 6th 2018. Tribhuwan University
and Golden Gate International College stood first
and second respectively. 2 best performers of the
debate competition got opportunity took take part
in International debate competition organized by TI-
Bangladesh at Dhaka Bangladesh, 12-13 May 2018.
Finally, after the completions of the international
competition, follow up meeting with the Nepali
participates was held at TI-Nepal Office for the
overall experience sharing and recommendations.

National research, "Climate Finance Governance
in Nepal," report launch

TI-Nepal launched a research report titled ‘Climate
Finance Governance (CFG) in Nepal’ on 26th

July 2018. Vice Chairman of National Planning
Commission, Prof. Dr. Puspa Raj Kadel, launched
the report in Kathmandu amidst a function attended
by representatives of the government, civil society,
private sector, media, research institutions, donors
as well as campaigners and students. Institute for
Social and Environmental Transition (ISET)-Nepal
had conducted the research for TI-Nepal.



The research looks at CFG landscape in Nepal
including climate change related policies, actors,
projects, flow of fund and governance challenges.
It is a part of TI-Nepal's program titled ‘Ensuring
Integrity in climate policy-making and in climate
finance decision-making and delivery at all levels’.
Researcher Rabi Wenju, Prof Dr. Bijaya Singh
Sijapati, TI-Nepal Secretary Padmini Pradhananga
and President Shree Hari Aryal shed light on the
findings of the report.

The report identifies many challenges in Nepal
related to climate finance despite the existence of
legal and institutional mechanisms, and increasing
interest of donors and the government to prioritize
the issue. TI-Nepal will be handing over the report
to the Government of Nepal to pursue research
recommendations.

Knowledge Sharing and Capacity building
workshop

As the part of Knowledge sharing and capacity
building on climate finance governance in Nepal

a workshop was held on 26th to 28th July 2018
at Kathmandu. This program primarily intended

to bring together climate change/ finance related
stakeholders from Kaski, Chitwan, Gulmi and
Dolakha districts. TI-Nepal implemented local level
activities with the support of affiliated organization
from these districts.

The objectives of the training were to share
knowledge and experiences from the different
speakers from the government, private sector,
NGOs, research institutions, development partner,
etc. as well as working out approaches for capacity
building with particular relevance to financial
frameworks, institutional structures and civil society
participation for climate finance governance.

The three-day workshop gave a general idea of
the CFG work on a local, national, regional, and
global level. Pressing issues regarding Climate
Finance such as research results, comprehensive
co-operation between all actors, flow of funds
and the realization of Transparency, integrity,
and accountability was also enlightened through
presentations and group discussion.

Media Campaigning

Agreement was signed between Nepal Television
and TI-Nepal to broadcast CFG PSA video on the
beginning of April 2018. Video was broadcasted for

ultljlw

total of 40 days in a prime time. Main theme of this
video message is to make public aware about the
ongoing climate change, inform public about the
works which are going to be related with climate
change and to appeal the climate related project
implementers to be transparent on the work and
finance involved. Video was also posted on the TI-
Nepal's website.

66 days of extension was completed with Radio
Nepal to Broadcast CFG message through radio on
end of May until the end of July 2018. Likewise,
further extension with local radio to broadcast
climate message was also completed with the
support of AOs.

National and International Participation

Integrity talk program at Bangkok

Transparency International Bangladesh (TIB),
Transparency Maldives(TM) and Transparency
International-Secretariat (TI-S) jointly organized

a Integrity Talk program on “Climate Finance
Governance: Transparency, Accountability and
Participation." The program was held between 25th —
27th April 2018 at Bangkok, Thailand.

The objective of the dialogue was to share
concrete experiences and results on transparency,
accountability and integrity in climate finance
governance, to strengthen knowledge on climate
finance and expand networks with relevant
stakeholders.

Mr. Ashish Thapa, Executive Director and Mr. Samrat
Rayamajhi, Program Officer — CFG, TI-Nepal were
two participants representing TI-Nepal. Similarly, Mr
Mukesh Ghimire, Program Manager/Senior Technical
Officer, Alternative Energy Promotion Centre (AEPC)
representing Nepal Government; Er. Anil Chitrakar,
General Secretary, Himalayan Climate Initiative
representing Private Sector; and Mr. Yogendra

Nath Subedi Unit Head, Research and Knowledge
Development, Institute for Social and Environmental
Transition (ISET-Nepal) representing CSO/Academic,
also took part in this integrity talk program.

Learning/Benefits for TI-Nepal from the event

Further Knowledge Enhancement in Climate
Finance (CSOs, Private, Government and
Donors Perspective, Nepal’s position on
Climate change, International scenario).

Network building with different stakeholders
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from various countries and also Nepal
Delegates through active participation and
interaction.

= Generation of Ideas for future planning of
activities and stakeholders involvement.

= Joint Press release concerning about
declining involvement of civil society and
Climate activities in CFG work in South Asia
was prepared with collaborative effort from
South Asian TI Chapters.

m Project Briefing to TI-S.

Interaction Program: Climate Finance in National
Budget (2075/76) of Nepal

TIN took part in an interaction program on Climate
Finance in National Budget (2075/76) that was
organized on July 30, 2018 by Prakriti Resources
Center (PRC). In the program, Prabin Man Singh
from PRC made a brief synopsis of the national
budget of 2075/76 and analyzed allocation of climate
budget across sectors and ministries. Sunil Acharya
from Practical Action Nepal presented Action for
Climate Today (ACT) works and learning on fostering
accountability and transparency in climate finance in
different countries. He shared two widely accepted
approaches i.e., Objective Based Approach and

Benefit Based Approach on tagging climate finance
in national budget. Nepal is currently using Objective
Based Approach to tag climate finance. Madhukar
Upadhaya shared briefly a genesis of climate change
budget code. He shared that the problem lies in
application of code.

Integrity Dialogue- 3 at Dhaka, Bangladesh

TIN took part in Integrity Dialogue 3 titled, "Equity
and Transparency in Green Climate funding

(GCF)," organized by Transparency International
Bangladesh (TIB) on 18th September 2018 at Dhaka,
Bangladesh. This event was the third installment and
follow up event of the 2 International Dialogue held
previously during 2016 and 2017.

The objective of the initiative was to bring together
policymakers and government officials, non
government organizations (international, national and
local), experts/academics, researchers, policy think
tanks, and practitioners with grassroots experience
and the national implementing entities who are
currently implementing GCF, or will be possibly
involved with GCF for an informed dialogue on key
governance issues impinging on the prospect of flow
of GCF funds to countries worst affected by climate
change. 44
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Transparency International Nepal

Income and Expenditure Statement (Unaudited)
1 Shrawan 2074 - 32 Ashad 2075
(16 July 2017 to 16 July 2018)

Amount in
NPR
Particulars Schedule Current Year Previous Year
Income
Revenue Recognition from Restricted Fund 8 27,943,391 34,965,652
Bank Interest 793,314 590,036
Exchange Gain/ (Loss) (11,390) (5,877)
Other Income 533,049 555,032
Total Income 29,258,364 36,104,843
Expenditure
Human Resources and Activities 9 26,150,889 32,947,457
Administrative Expenses 10 1,934,926 1,876,011
Total Expenditure 28,085,815 34,823,469
Surplus/(Deficit) - Income over Expenditure 1,172,549 1,281,374
Balance of Accumulated Fund brought forward 2,647,928 1,366,554
Total 3,820,477 2,647,928
Fund transfer to Endowment Fund - -
Balance of Accumulated Fund carried forward 3,820,477 2,647,928
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